Introduction and Background
The impacts on society and environment by activities of Oil Producing Companies (OPC) are core to sustainability debates. In context, Africa continues to entice oil producing companies' notwithstanding political instability on the continent (Frynas, 1998) . The investment of these 'hegemonic' institutions on the continent in 2017 was US$46bn (PWC 2017) . However, nations on the continent rank at the bottom ladder of human development index (Wolf-Christian, 2004; Furley, 1995) . This OPC championed the waves of Corporate Social Responsibility (CSR) between the 1980s and the 1990s on the continent (Hilson, 2012; Frynas, 1998) . CSR is the ethical behavior of a company towards society i.e. shareholders including a broader range of stakeholders who hold legitimate interests in the business (World Business Council for Sustainable Development, 1998) . Nevertheless, Marsden and Andriof (1997) contend that sustainability is managing their relationships with society to curtail negative impacts and exploit positive benefits.
The presence of oil producing companies as 'social agents' in the face of continuous unrest and squalor in different parts of the continent creates a conundrum. The argument of the oil producing companies that they undertake CSR activities could be termed as lip service or 'public relation stunts'. While these companies argue that they are championing CSR in Africa, elsewhere they were found culpable and guilty for contravening the laws regarding the environment and preferred to pay a fine instead of compliance (Hilson, 2012; Landbein & Kerwin, 1985) . The population in rural communities across the continent bear the brunt of the adverse effects of the activities of these 'hegemonic' giants. Balland and Banks (2003 p. 293) argue that these corporations are "homogenous, powerful, hierarchical, rational, profit-seeking beasts." Moreover, in developing nations with a high number of rural communities these corporations wield significant influence on the physical, social and environmental resources (Goddard, 2005) . Consequently, Shrivastava and Hart (1995) argue that these corporations' activities are unsustainable and therefore, they should ensure that their operations are with a high discretion towards social-environmental purposes. Despite some research on the CSR activities of oil producing companies on the continent, few studies have examined the sustainability of these investments (Mzembe & Meaton, 2014) . Moreover, challenges of food and water scarcity, climate change, ocean acidification, environmental pollution and the loss of biodiversity have not abated but instead are on the increase. The preceding arguments notwithstanding, this paper is not attributing the sole responsibilities to corporations in developing nations but rather that these organizations could ensure that sustainability underpins their operations. Also, they could use their influence to change government policies that would deliver sustainable development to rural communities in developing nations.
Drawing on the work of Donaldson and Dunfee (see for example: Donaldson & Dunfee, 1994; Dunfee & Donaldson, 1995; Donaldson & Dunfee, 1999; Donaldson & Dunfee, 2002) to make our argument that oil producing companies are agents of change in the global south and are instrumental for the attainment of the sustainable development goals. However, because of the duplicity in their modus operandi in the global south (e.g., Niger Delta) the desired goal of sustainable development has not been achieved in the region. Donaldson and Dunfee's emphasis on Macrosocial contract and Microsocial contract (Donaldson & Dunfee, 1994) are especially useful to our analysis as it allows us to think through the interconnectivity between the normative contract and the implicit contract existing in the relationships within the Niger Delta. Such an understanding helps to comprehend the normative justification for business decisions by corporations within the region. Moreover, it helps one to know how such conclusions are drawn (Donaldson & Dunfee, 1994, p. 254) . To this end Donaldson and Dunfee's (1994) conceptualisation of Integrative Social Contracts Theory (ISCT) is generative for grasping how the "Core human rights, including those to personal freedom, physical security and well-being, political participation, informed consent, the ownership of property, the right to subsistence; and the obligation to respect the dignity of each human person" (Donaldson & Dunfee, 1994, p. 267) within the Niger Delta is lacking. It is here also that Donaldson and Dunfee's attention to communities and their norms makes this approach most appropriate to sustainability issues. This is because it often involves competing for claims of different communities where dominant and subjugated knowledge is of value for informing humankind seek a binding. However, the unwritten agreement creates the limits for ethics in economic relationships, which is used by specific communities in appraising corporations' ethical behavior.
Having provided this insight into the theoretical lens that underpins this article, we now highlight the concept of Corporate Social Responsibility. Thereafter the need for and definition of sustainable development, the role of companies in sustainable development and the Niger Delta case study are now discussed and explained further. Conclusions are then drawn in the final section.
The Concept of Corporate Social Responsibility
Corporate social responsibility (CSR) has received excellent attention from researchers and scholars alike, who have agreed that the term "Corporate Social Responsibility" (CSR) has no single universal definition (Lockett et al., 2006; Blowfield & Murray, 2008; McWilliams & Siegel, 2011) . Table 1 presents from the literature some of the CSR definitions suggested by existing scholars and researchers. Drucker (1984, p. 62) "Is to turn a social problem into economic opportunity and economic benefit, into productive capacity, into human competence, into well-paid jobs, into wealth". Wood (1991) Suggests that society and business are interwoven rather than distinct entities. Fatehi (1996, p. 580) Defines CSR as "obligations of business organizations toward society". McWilliams & Siegel (2001, p. 1) "Is a situation where the firm goes beyond compliance and engages in actions that appear to further some social good, beyond the interests of the firm and that which is required by law". Lea (2002) Include attempts and effort made by organizations to protect the environment i.e., community in which its activities and operations are carried out, and how it interacts with such community. Baker (2003) Focuses on how organizations manage the business processes to produce a positive impact on society. Hopkins (2003, p. 10) "Is concerned with treating the stakeholders of the firm ethically or in a responsible manner". Hopkins (2003, p. 10) "Means treating stakeholders in a manner deemed acceptable in civilized societies". Kotler & Lee (2005, p. 3)
"Is a commitment to improving community well-being through discretionary business practices and contributions of corporate resources" Hay (2005, p. 108) "Is a consistent pattern, at the very least, of private firms doing more than they are required to do under applicable laws and regulations governing the environment, worker safety and health, and investments in the communities in which they operate" Werther Jr & Chandler (2010) IS the need for organizations to develop and maintain social legitimacy with the society in which they operate From (Garriga & Melé, 2004; De Bakker et al., 2005) . Carroll (1979, p. 500 ) whose definition of CSR is one of the most cited asserted that "the social responsibility of business encompasses the economic, legal, ethical and discretionary expectations that society has of organizations at a given point in time". This view further suggests that the essential role of an organization can be categorized into economic, legal, ethical, and discretionary roles. As a result, Carroll (1979) conceptualized these roles and responsibilities into a model of corporate social performance (CSP), which is capable of responding to the perceived societal issues. This is consistent with Piacentini et al (2000, p. 459 ) assertion that "performing in a socially responsible way involves companies responding to, and acting under the legal, moral and social concerns represented by company stakeholders".
Arguably, CSR is concerned with the wide-ranging responsibility of a firm for sustainable management in an economical, ecological and social dimension. The European Commission (2001) explicitly defined CSR as "a fundamental concept designed to help companies integrate social and ecological concerns into their corporate activities and relationships with stakeholders." Some scholars argue that CSR is the sacrificing of profits in the social interest (Elhauge, 2005; Zivin & Small, 2005; Portney, 2005; Reinhardt, 2005) , such a viewpoint positions CSR in a normative dimension. CSR as a concept has moved from being referred to as an obligatory role of organizations to an organization's strategic tool. Hence, it represents an essential concept in contemporary business and management practices. However, organizations are yet to perceive CSR as a strategic tool which could be used in fostering sustainable development. We would now consider the need for sustainable development in the next section.
The Need for Sustainable Development
The people of the Niger Delta Region of Nigeria solely rely on the environmental resources in the region for their social and economic sustenance. Due to the operations and activities of the various oil and gas companies operating in the region, sustainable development in the region has been perceived questionable. The WCED (1987) stated that "meeting the needs of the present should not compromise the ability of future generations in meeting their own needs" (WCED, 1987) . However, the operations and activities of the oil and gas companies operating in the region have deprived the Niger Delta Region people the opportunity of benefiting from the diverse environmental and/or ecological zones (i.e., fresh water zones, mangrove swamp, rain forest and coastal island) within the region (Ross, 2012; Kadafa, 2012) . This is consistent with scholars such as Renouard and Lado (2012), Ubani, and Onyejekwe (2013) assertion that the region is passing through a continuous and rapid deterioration, which was attributed to environmental degradation, social inequality, violence and conflicts, and cumulating poverty. Hence, the emergence of the current environmental degradation, economic challenges and social challenges in the region.
Also, Ubani and Onyejekwe (2013) (2015), Adelabu (2012), and Nyengidiki and Allagoa (2011) noted that the presence of oil and gas companies has resulted in widespread poverty and weak educational system in the region. Owolabi and Okonkwo (2015) and Renouard (2011) argued and concluded that the region is experiencing increases in social inequality, worsened health and economic condition, and water pollution and soil degradation, which has resulted in the reductions in wildlife and fisheries. Ite et al. (2013) and Ebegbulem, Ekpe, and Adejumo (2013) added that these outcomes are linked to the exploitation and production of oil and gas in the region. Hence, the resultant effect of oil producing companies' operations and activities by association. Eweje (2006) stated that the origin of environmental concerns in the region is because of oil exploration and production activities. Apata (2010) added that the presence of oil and gas companies has continued to be a source of environmental degradation in the region. This is in line with Elum, Mopipi and Henri-Ukoha (2016) assertion that the Niger Delta Region is experiencing persistent and disastrous gas flaring on its agricultural produce, which has resulted in abject poverty depriving the community people of their resource benefits. Equally, Idemudia and Osayande (2016) stated that the current situation in the region resulting from environmental degradation had given rise to undermined human development among the youth, while Olobaniyi and OmoIrabor (2016) concluded that the region is experiencing a decline in environmental and health conditions since the presence of the OPC. The region remains a source of continuous violence and conflicts between the Niger Delta Community people and the oil and gas producing companies (Aghedo, 2013; Obi, 2014) . Arguably, these views suggest a need for sustainable development, which involves improvements to the environmental degradation, economic challenges and social challenges in the Niger Delta Region.
Sustainable development as a concept lacks a universally accepted definition (Schmuck & Schultz, 2012) . This suggests that the concept means different things to different people. This is consistent with Dempsey, Bramley, Power and Brown (2011) assertion that debates about sustainable development cover concerns such as economic, environmental and social dimensions. The World Commission on Environment and Development (WCED) (1987, p. 43) defined sustainable development as the development that meets "the needs of the present without compromising the ability of future generations to meet their own needs". This definition suggests that there is a need for the present generation to respect their environment in order not to deprive the future generation of such an environment. Also, the definition recognizes that interdependences, which promotes the concept of equity, must exist between the present and future generation. Hence, it is the responsibility of the present generation to respect environmental limits. Following the 1992 Earth Summit in Rio de Janeiro, there is general agreement that sustainable development requires the adoption of a comprehensive and integrated approach to economic, environmental and social processes (Banuri, Hyden, Banuri, Juma, & Rivera, 2002; Najam, Rahman, Huq, & Sokona, 2003; Dempsey et al., 2011) .
Furthermore, Sachs and Reid (2006, p. 1002 ) defined sustainable development as an "economic growth that is environmentally sound". This definition suggests the importance of economic development and environmental development while considering sustainable development. This is because poor or lack of proper environmental development could undermine or limit economic development. This definition established a link between environmental development and economic development. Likewise, Schmuck and Schultz, (2012, p. 152 ) referred to sustainable development as "a means of improving or enhancing the quality of life while taking into consideration environmental quality". This definition suggests the need for social development from an environmental approach. Hence, a relationship is established between social development and environmental development. These views support the widely used three pillars of sustainable development: environmental, economic and social. Hence, an organization's sustainable policy should concentrate on transforming its pattern of operations or activities by focusing on correcting any resulting pollution and destruction from such activities or operations while generating societal models that emphasize the need for economic and social development.
Overview of Sustainable Development Pillars
More emphasis has been laid on the need for organizations to show concerns for sustainable development "in terms of realizing economic growth 'that is forceful and at the same time socially and environmentally sustainable". This is consistent with Barkemeyer, Holt, Preuss, and Tsang (2014, p. 3) assertion that "the philosophical roots of sustainability lie within the 'environmental management' paradigm, whereby economic 'growth' can occur alongside improvements in social conditions". These views suggest that the pillars of sustainable development: environmental, economic and social complement one another. This is consistent with Harris (2000) assertion that because the economy constitutes an open system, it continually interacts with the environmental sphere, which encompasses the social system.
Environmental Perspective
Environmental sustainability aims at maximizing non-human welfare. A system is perceived to be environmentally sustainable when it avoids over-exploitation of the environmental resources to the extent to which adequate investment is made in substitutes and maintain a stable resource base. This includes the maintenance of biodiversity, atmospheric stability, and other ecosystem functions not ordinarily classed as economic resources (Harris, 2000) .
Economic Perspective
Unlike environmental sustainability, economic sustainability focuses on maximizing human welfare such as clothing, food, housing, health, transportation and education services over time (Harris, 2000) . This suggests that an economically sustainable system must be able to promote the production of goods and services that will support long-term goals into the future. Also, there will be a need for such system to maintain and uphold a manageable level of debt i.e., external and government debt, while avoiding imbalances among different sectors, which could damage industrial or agricultural production.
government and corporations are partners in the delivery of sustainable development. However, business operations have both positive and negative impact on the environment and society at large. Therefore, government policies are supposed to reduce or prevent the negative impact of organizations on society. Furthermore, due to globalization and the retreat of the nation-state has propelled a more significant role to corporations and intergovernmental agencies (Aaronson 2009 ).
Also, an increase of awareness by the public and demand for enforcement of regulations including more disclosure by investors, regulators, and non-governmental organizations have induced a substantial role in increasing corporations' sensitivity to sustainability issues (Rondinelli & Berry 2000) . Likewise, expectations from public and shareholders on multifaceted social and economic issues in the host communities where these corporations operate have increased. (Rondinelli & Berry, 1997) . Moreover, to present an excellent corporate image and reputation to attract experienced recruits has made these firms to subscribe to sustainability. Other benefits include: customer loyalty and positive perception by governments and the entire citizenry. Nevertheless, the operations of these corporate entities have created the challenge of depletion of resources (Ciegis, Ramanauskiene, & Martinkus 2015; Shrivastava, 1995; Pezzey, 1992) and exploitative power relations (Banerjee, 2010; Balland & Banks, 2003) with particular reference in developing countries. The above factors have made these corporations to adopt and implement environmental management practices to lead to sustainable development (Rondinelli & Berry, 2000) . However, despite the subscription to these initiatives by these corporations the number of environmental degradation and socioeconomic dilemma continue to increase in the Niger Delta of Nigeria.
One could argue from an ethical perspective that every company should promote sustainable development. However, it is mandatory for organizations to be economically successful for continuity purposes (Laudal, 2010) . This suggests the need to clarify the role of a company in sustainable development. It is generally agreed that companies embraced the notion of sustainable development (Barkemeyer et al., 2014) . This could be attributed to the contributions made by companies such as multinational companies to their environment in the form of foreign direct investment, which promotes technology, capital and knowledge transfer for environmental, economic and social goals. However, scholars have debated and criticized the real contribution made by companies such as multi-national companies to their environment of operation as inconclusive (Lall, 2000; Benacek, Gronicki, Holland, & Sass, 2000; Oetzel & Doh, 2009) . A number of these scholars have focused on the corporate environmental and social performance of companies, which covers areas such as pollution (Eskeland & Harrison, 1997) , multinational companies cross-border environmental management (Ruud, 2002) , foreign direct investment and cleaner production (Wheeler, 2001) , and impact of company operations on national environmental policies (Weidner & Jänicke, 2002) . Luken (2006) argued further that scholars' inconclusive result could be associated to lack or inadequate information, while Barkemeyer et al. (2014) concluded that foreign direct investment has resulted in increased capital inflows for some economies, knowledge and technology transfer, increased competitiveness and productivity gain and enhanced access for domestic companies to international markets. Likewise, negative impacts such as "the crowding out of domestic competitors and 'infant industries', low reinvestment levels, transfer pricing, asymmetries in bargaining power between large MNCs and weak developing country governments, or the creation of enclaves while failing to support large parts of the domestic economy, especially in the case of export processing zones" (Lall, 2000; Barkemeyer et al., 2014) .
Furthermore, Eweje (2011) and Dahlsrud (2008) argued that companies could play an essential role in promoting sustainable development through corporate social responsibility. However, there are risks, opportunities and obligations associated with promoting sustainable development concerning environmental, economic and social success (Baumgartner, 2014) . Even though, scholars have established a link between corporate social responsibility activities and company performance (McWilliams & Siegel, 2011; Ditlev-Simonsen & Midttun, 2011) , there is less knowledge about how companies can be more sustainable (Baumgartner, 2014) . Hence, sustainable development is perceived to be complex.
The concepts outlined above outlined what sustainable development is, and the role of companies in such a scenario, which will assist further in the evaluation of the state of sustainable development as practiced by oil producing companies in the Niger Delta. As earlier stated, Donaldson and Dunfee's (1994) Integrative Social Contracts Theory (ISCT) is the most helpful here. Thus, the next section considers the Niger Delta as a reference point in assessing sustainable development goals.
The State of Sustainable Development in the Niger Delta
Nigeria, which covers a total of 923769 sq. Km is situated within the Sub-Sahara African region shares borders (2011) who asserted that it would cost of over $30 billion to be spent in the first 5 years through a recovery period of about 30 years to restore the degradation and damages caused by oil and gas activities in Ogoniland alone where oil and gas was first discovered in Nigeria. Table 2 presents information on pipeline and fire incidents, which are as a result of oil and gas activities in the country. Hence, Oyefusi (2013) concluded that the region is a subject of frequent violence and conflicts between the people and the oil and gas companies operating within the region. In addition, maintaining a stable society is perceived to be an essential aspect of the economic development of any nation (Olson, 2008) . The exploration and production of oil and gas resources have brought about both economic advantages as shown in table 3 and disadvantages as shown in table 4 to the people of the NDRN and Nigeria's economy with the economic disadvantage on the high increase. While the government has put in place a number of laws and regulations such as the Environmental Impact Assessment Act of 1992, which was enacted to protect the environment through the prevention of oil spillage and gas flaring, yet oil and gas companies operating in the region have been found to fall short of full compliance (Allen, 2012; Stewart, 2017) . This is consistent with UNEP (2011) and Agbonifo (2016) assertion that oil spills in the NDRN continue to occur in alarming proportion. The current situation has further led to scholars and researchers agitation for the government to diversify into other sectors of the economy to put an end to the mono-economy created by the oil and gas industry (Izuchukwu, 2011) . This is consistent with the International Monetary Fund (IMF) assertion that Nigeria must diversify into other sectors such as agriculture and manufacturing using public investments and market reforms (Sola & Joachim, 2016; Ehie & Muogboh, 2016) . This was perceived as necessary to reduce the Nigeria economy's dependency on the oil and gas sector and the negative impacts of the sector. Hence, it becomes imperative for the various oil and gas companies operating in different business segments as shown in Figure 2 to find a lasting solution to the problems resulting from their presence in the region.
Furthermore, Ross (2003) asserted that the exploration and production of oil and gas resources had given rise to inequality in the region. This has further caused instability within the region's traditional institutions as community representatives who are perceived to be working against the oil and gas companies in the name of oil politics are remove from office (Watts, 2004) . World Bank (2012) in its research argued and concluded that the emergence of oil and gas activities fuelled the increase in poverty levels within the region and the Nigerian economy. Hence, corruption and bribery have become the order of the day among the various stakeholders within the Nigeria oil and gas industry (Flinn, 2016; Cragg, Idemudia, & Best, 2016) . This has further led to the jms.ccsenet.org Journal of Management and Sustainability Vol. 9, No. 2; 2019 69 origin of armed insurgency in the region in which youths carry out terrorist attacks on the staff of the oil and gas companies.
One could argue from the foregoing that all the scenarios identified above have contributed to the devastating social implications for both the human element and infrastructure, non-fulfillment of the region's environment development potentials, and the deteriorating economic growth of the region, which are all necessary means of achieving sustainable development.
Conclusion
This paper contributes to the growing literature on CSR as a means of fostering sustainable development by providing a review of the concept, and associated concepts. CSR has the potential to promote sustainable development through the planning, implementing, monitoring, reviewing and controlling companies' sustainability activities. This suggests an awareness of the role companies' can play in sustainable development and the need for companies to consider the different pillars of sustainable development (i.e., environmental, economic and social dimensions) while implementing their CSR business strategies. The paper provides an overview of the various avenues through which companies could use CSR as a means of promoting sustainable development. Some of which include the ability of the companies to take into consideration factors such as environmental limits, upholding social equity and meeting human needs while implementing their CSR policies and agenda, which will evidence a company's understanding of sustainable development. In addition, the review suggested that CSR can position a company ahead of its competitors if developmental opportunities are identified and implemented sustainably. Furthermore, appropriate knowledge of CSR can aid practitioners and scholars alike in the identification and implementation of activities that can position a company to a sustainable company. Hence, one could conclude that CSR will foster sustainable development by suggesting avenues or means through which companies can be more sustainable.
